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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Westmorland Union Elementary School District            Richard Cordero           

Superintendent 
r.cordero@wued.org           
760-344-4364 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

The Wesmorland Union Elementatry School District is located in the city of Westmorland, CA. It is in the northwest corner of Imperial County. 
The District encompasses the City of Westmorland and surrounding area featuring a primarily rural agricultural area in the Imperial Valley. 
The District serves primarily Latino Hispanic students. The District operates a single TK-8th grade school with approximately 370 students. 
 
Our community is an impoverished area. The unduplicated count (students who are English Learners, receive free or reduced lunch, or are 
foster youth) for Westmorland Union Elementary School District is 97%. Our Socially Economically Disadvantage student percent is 94.9%. 
 
Westmorland Union Elementary School District is unique in what it offers to our TK-8 students and our parents when we are not under a stay-
at-home order due to COVID-19. We employ a wide support system for both students and families. We employ two full-time District 
counselors, a part-time speech pathologist, part-time psychologist, two AmeriCorps members and 7 instructional aides to help meet the 
special needs our community faces. During the stay-at-home issued during COVID, all support systems remained available to students in a 
virtual form. 
 
Overall, COVID-19 has had a tremendous impact on our District. Our students are struggling with the lack of social interaction, mental health 
affected, inconsistencies in their daily routine, extra curricular activities being taken from them, struggles within the home environment, 
parents losing their jobs and the academic support from home being difficult. The staff have been affected as well with the amount of work 
that they have had to endure with these challenges to ensure that our student's needs are being met (social-emotional well being, 
academics, health, over all stability). Additional responsibilities have been given to staff members in order to cover additional tasks on 
campus. During stakeholder meetings and anecdotal conversations we have learned from a number of our parents and community members 
that this has impacted all of them as well: having to quit their jobs to care for their children, loss of jobs, lack of child care, family health 
concerns, family dynamics changing, and struggling to support their child(ren) academically. 
 
We also offer weekly food distribution to our most needy families. Since COVID-19 our numbers of community members needing basic 
needs assistance has almost doubled. When we are using the traditional model of instruction, our team conducts home visits to chronically 
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absent students to assist in whatever way necessary to bring students to school. Administration and counselors meet regularly, currently 
virtually, to discuss ways to support the community and our students. 
 
We work closely with our School Site Counsel/DELAC (District English Learner Advisory Committee) and MPAC (Migrant Parent Advisory 
Committee) who also meet monthly, currently virtually. 
 
Academics is important here at Westmorland since our students score among the lowest in the County on the state-wide assessments. 
Administrators and staff work together to create a learning environment that focuses on the needs of the individual students. Intervention is a 
regular part of the school day and also is implemented in the after-school program. We are using the most current standards aligned 
textbooks in math and English language arts/ELD. We have also focused professional development on the areas of math and language arts, 
CAASP Interim Assessment, student teacher engagement, and intervention programs. We are currently working on the Full Distance 
Learning model and have provided all our students technology devices (iPads for K-2 and Chromebooks for 3-8) and internet access to all 
who need it. 
 
 
         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

Westmorland Union Elementary School made several efforts to solicit Stakeholder Engagement throughout the pandemic and physical 
school closures.  A public email for questions was created where anyone could email the school with questions regarding school closure.  
This email was posted on social media, sent to parents through Blackboard Messaging phone and text options.  Toward the end of the 2019-
2020 school year, a sampling of families were called to complete a survey with regards to Distance Learning, Social Emotional Needs of 
students, and to get input on the views of the community with regard to reopening schools in the Fall.  Responses were received via 
telephone for 105 students of 370. Surveys we given to a random sampling of parents, and offered in English and Spanish when needed. 
 
Communication was on-going with the district and both bargaining units for teachers and classified staff for plans of the 2020-21 school year.  
As information regarding options for school reopening were presented to the District, information and plans were discussed with 
management from Classified and Certificated staff.  A School reopening committee was established and met throughout the summer to 
develop plans to reopen the school that followed CDC, state and local health guidelines for staff and students returning to campus. The 
School Reopening Committee met four times between June and July 2020. 
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Meetings were held with parent advisory groups and members were asked for input with regard to physical school closure that occurred 
March 2020, and the possibility of reopening in the 2020-21 school year. When the school year started in Distance Learning Model, 
continued parent forums and advisory group meetings were held to discuss concerns, strengths, and solicit input for the 2020-21 school year. 
The Virtual Forums were an opportunity for Parents and Staff also solicited input and allowed opportunities for parents to ask questions, 
express concerns, and offer feedback on what is working well and with what they need assistance A total of nine (9) parent advisory and 
virtual forum meetings were offered to the community, staff, and all local stakeholders between May 2020 and August 2020.  Meetings were 
held in both English and Spanish.  All Board Meetings where discussions were held regarding the pandemic and school reopening were held 
via GoToMeeting with a phone in option.  The number for the meeting was posted on the Board Agenda, at the community board in the city 
Post Office, the district website, and the school social media page. Meetings were open to all, including parents of SPED, homeless, foster 
youth, socially economically disadvantaged, and ELL populations. 
 
Parents, community members and staff are all encouraged to call or email as questions arise or if they have input to offer during the time of 
school closure and school reopening planning. A question and answer email was set up for anyone to ask questions at any point in time that 
was monitored by school administration. 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

All members of the staff and the community can participate in Virtual Forum discussions offered via GotoMeeting.  These meeting were 
offered at a variety of times since the physical school closure in March 2020.  Times varied from morning to afternoon and were held on 
varying days of the week.  In addition to the virtual meeting option a dial-in option was provided for family and community members that did 
not have other options.  For regularly scheduled Board Meeting, a dial-in phone number was provided for the community on the agenda and 
the district website. All those who called into the meetings on the dial in option also had an opportunity to unmute and speak during public 
comment.  The Public Hearing for the Learning Continuity and Attendance Plan was held on September 15th, 2020 and the approval at a 
special Board Meeting on the 29th.  Between the two meetings, input was solicited from staff and community through a virtual 
parent/community forum held September 16th, and a School Site Council Meeting.         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

Based on input of the phone surveys and feedback from staff members over the summer of 2020, the majority of stakeholders felt that it was 
in the best interest of the students to stay in a full Distance Learning model for the start of the 2020-21 school year.  The stakeholders had 
genuine concerns and fears over exposure to COVID and the unknown. 
 
During the nine virtual meetings held between May and August 2020 parents, staff and any community stakeholder had the opportunity to 
provide input, ask questions, express concerns, and offer feedback as to what is working well and with what assistance they may need for 
Distance Learning in the 20-21 school year. 
 
Both parents and teachers expressed concern for needing technology for all students (in the Spring technology was provided based on the 
number of students in the home, and were not distributed 1:1, and reliable internet services. 
Teachers requested a student device so that they could assist students troubleshoot  with the same device for timelier troubleshooting. 
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Staff and parents both requested devices be distributed prior to school starting so that they would be ready to log in on August 17th, 2020, 
the first day of Distance Learning. 
Staff and parents requested headphones with microphones so that background noise would be minimized. The microphone was a necessary 
tool for students to be able to hear and engage at the same time.  Many personal headphones did not have the microphone component and 
students were plugging and unplugging headphones when they needed to speak in class. 
K-2 teachers expressed a concern for print material to still be provided for fine motor skills and practice critical to lower elementary standards 
and practices. 
Parents expressed a need for physical library books to reduce screen time and continue reading practices at home. 
Stakeholders wanted students to be able to receive counseling services as needed per IEP or per individual request. 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Technology was distributed to students prior to school starting so that students could have access to their devices on the first day of school.  
K-2 students have iPads, and 3-8 students have chromebooks.  Devices and Internet were offered to all students.  In addition, it was noted 
that students were having difficulties with background noise due to multiple classes occurring in the home at the same time.  As a result, 
headphones with mics were purchased for any student that needed headphones.  We found we have one family that is in a dead zone for the 
school issued MiFi devices.  A space was created on campus for the students to work to have access to internet to attend live classes while 
ne MiFi options are explored. 
 
Input from staff showed a need for specific supplies to be provided in order for students to be successful at home during Distance Learning.  
Teachers submitted a supply list for their grade levels, and packets and material distribution occurred per grade level.  Materials were 
distributed at specific times, most coordinated with meal pick up, and were made available in the office for those parents that needed to come 
after hours.  In addition, students on the transportation list that did not have transportation,had the option of having materials delivered to 
their home on a case by case basis. 
 
It was important to our stakeholders to have actual library books in the hands of students. The district library tech worked to develop a 
system to safely get books into the hands of our students.  In addition, the library catalog was turned into a digital catalog where students 
could place books on hold and pick up individual books during meal distribution time periods. 
 
During the stay at home order, Certificated Salaried employees may work from home if the nature of their work can be completed from off 
site.  Hourly employees are currently reporting to work to assist with support and services for students including meal distribution, office and 
clerical duties, and paraprofessional support.  Having only a percentage of staff members on campus at a time helps WUED maintain 
guidelines by the CDC for social distancing, space sharing, and sanitation. 
 
If and when students are allowed to return to campus, we will host a hybrid model so that the safety and sanitation guidelines put forth by the 
CDC and local Health Officials can be strictly followed.  These procedures will include dedicated times to clean and sanitize classrooms, 
bathrooms, common area surfaces, and any recess equipment allowed. In addition, staff and students will be trained on proper sanitizing 
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methods, social distancing, hand washing, face mask usage and requirements, and procedures for coughing and sneezing.  Hand sanitizing 
stations will be installed on campus and in the classrooms. 
 
Whether the instructional method is Distance Learning or a Hybrid model, teachers will have set office hours so they have time set aside to 
answer student and parent questions.  A virtual Back to School Night was held on September 10th to help communicate school wide 
expectations for Distance Learning and to answer questions about Google Classroom and school work.  A school-wide Distance Learning 
Plan was developed and mailed to families with grade level schedules during the first week of school. The information was sent in English 
and Spanish. 
 
School Counselors are available to work with students over the phone or in virtual counseling sessions. In addition, counselors will work with 
teachers and families to offer lessons on social emotional learning as appropriate, and work to build school connectedness activities while in 
Distance Learning. 
         

 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

WUED will offer In-Person instruction when the Health Department and the Governor deem it safe to do so. When this opportunity arises, 
WUED will follow all safety precautions with disinfecting all common surface areas frequently, distancing students at all times and in all 
areas, providing face masks/shields to students and staff, staggered arrival and dismissal times when possible, and limited outdoor play time. 
 
WUED started the 2020-2021 school year on the Full Distance Learning model. Teachers will have live interaction daily with their students as 
well as with their peers. All management, certificated, and classified staff will be working together to ensure students needs (both 
academically and social emotionally) are being addressed. This will be accomplished through Google Meet meetings, emails, home visits 
when appropriate (utilizing safety precautions and with parent approval), small group or individualized instruction (when allowed), and 
personal phone calls made. 
 
Students will be assessed at the start of school and continued on an ongoing basis to ensure the students learning and areas of needs are 
being addressed and supported for each student. Students who are new to WUED and are English Language Learners will also be assessed 
with the Initial ELPAC State Assessment. This assessment will be given one-on-one with all safety precautions in place. Extra support will be 
provided to students virtually by the teachers as well as the English Learner/Newcomer Accelerated Resource Teacher.  In addition to the 
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staff support,WUED utilizes a few programs in the areas of English Language Arts and Math (Reading Eggs, Mathseeds, STAR, Accelerated 
Reader,Think CERCA, and Digital Components of the curriculum), which all mitigate learning loss and adjust for student's academic needs. 
Parents and students will be communicated with regularly through phone calls by staff, text messages, or emails, and small group break out 
sessions for personalized instruction and support. Instructional resources to support asynchronous instruction will be posted in Google 
Classrooms for students to refer back to, and additional links and resources can also be found on the school website. 
 
WUED hopes to transfer to a Hybrid Learning Model offering in classroom-based instruction for all students two days a week with additional 
afternoon sessions added for students who have experienced learning loss, are at a greater risk academically, are an English Learner, or 
who need specific learning supports that cannot be offered via distance learning. Teachers as well as instructional support staff will work with 
students in person, one on one or small group to support the students academic needs. Most importantly communication will be frequent 
between staff members to ensure all needs are being met for our students. 
 
Additional hours and staff needs may increase due to in-person hybrid model once students are allowed to return to school.  Additional hours 
for staff may include: additional hours for safety supervisors to monitor meal distribution for students in a grab and go style, additional hours 
for cafeteria workers as meal distribution times may increase to support students on campus and students off campus. Teachers and aides 
will be needed to support student screening at various entry points to have a consistent and safe process for students entering campus.  
Hours will be needed to appropriately train staff to screen for COVID symptoms and log information appropriately. Additional hours are 
planned for maintenance and custodial staff as the cleaning of classrooms and common spaces including staff lounge, student restrooms, 
and cafeteria will need to be cleaned more frequently to adhere to CDC and public health officer recommendations. 
 
         

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
School Counselors - partial salary for the second counselor 
 
 

$17,152 X Yes     

Water Filters for classrooms 
 
 

$2100 X Yes     

Additional hours for staff: safety supervisors, screeners, custodial/maintenance. 
 
 

$8332 X Yes     

Addition of Sensory Room to address Social Emotional needs of students on campus. 
 
 

$7500 X Yes     

Hand Sanitizers installed in all classrooms, offices, and common spaces. 
 

$8038 X Yes     
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Description Total Funds Contributing 
 
Personal Protective Equipment in preparation for students to return to campus, and for staff 
currently on campus. 
 
 

$5,671 X Yes     

Signage for CDC Recommendations and visuals to students and visitors. 
 
 

$162 X Yes     

Clorox 360 Machines for disinfecting and cleaning, and training staff on the use of the new 
machine. 
 
 

$13,843 X Yes     

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

Westmorland Elementary School will continue to provide continuity of instruction whether instruction is occurring in person, via Distance 
Learning, or a Hybrid Instructional model.  Once it is deemed safe to offer in person instruction, Westmorland Elementary School will offer 
broad access to curriculum to ensure continuity of instructional practices so that students can can transition from Distance Learning to a 
Hybrid Model, and eventually to full in-person instruction. 
 
SCHOOLS REOPEN IN FULL DISTANCE LEARNING MODE 
*100% online learning 5 days a week, Monday-Friday with a daily learning schedule determined by school site/grade level 
*Minimum instructional minutes set to reflect guidance by CDE TK/K 180 minutes; 1st - 3rd - 230 minutes, 4th - 8th - 240 minutes. Minimum 
minutes are a combined Synchronous and Asynchronous instruction. 
*Learn from home or anywhere 
*Daily live interaction and student supported learning 
 
BALANCED APPROACH TO TEACHING, LEARNING, & ASSESSING 
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*Common Core Based Curriculum 
*Google Classroom and Google Meets 
*Covid-19 Prevention 
*Accelerated Reader (AR) 
*Printed materials available 
*Summative Assessments 
*Curriculum based quizzes and tests 
*Synergy Positive Attendance Codes for all students 
*Professional Development Opportunities to meet the needs of staff and students 
 
SOCIAL EMOTIONAL LEARNING (SEL) 
*Counseling check-ins and digital referral system 
*Social/Emotional Resources available online 
*Counseling Department working to prepare lessons for grade level 
*Check ins that include team building and relationship building online 
*Referrals to outside agencies as needed 
 
SUPPORT AND ACCOMMODATIONS 
*Multiple ways to earn attendance for students displaced by COVID or don't have full-time at-home support.  This includes, Virtual Instruction, 
Asynchronous/Independent work completed, Meaningful conversation with parent or student on daily instruction 
*Online tutoring available with the classroom teacher or with support staff 
*Technology provided for all students in need, including devices and wireless internet 
*Over the phone or in person tech support as needed 
*Provide parents and students with log in information for online learning platforms 
*Continue to provide accommodations and modifications per IEPs and 504 plans 
*Provide necessary support for student subgroups including: Socioeconomically Disadvantaged, SPED/504s, English Learners, Foster 
Youth, Homeless 
 
PARENT/GUARDIAN INVOLVEMENT 
*Blackboard Messaging and auto dialer 
*Google Classroom and Google Meets 
*Teacher choice of communication tool: Remind App, Class Dojo, Bloomz 
*District Website 
*Jupiter Ed Gradebook student and parent portal 
*Individual phone calls 
*Email 
*Social Media (Facebook) 
*Virtual Events - Board Meetings, Parent Forums, Advisory Councils - GotoMeeting 
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STUDENT ENGAGEMENT 
*Google Meets: Whole Class, Breakout Sessions, Small Groups, One on One 
*Distance Learning opportunities are engaging and offer a variety of ways for students to participate 
*Provide effective and timely feedback 
*Monitor Attendance and engagement of work 
*ASES enrichment opportunities 
*Participate in Virtual spirit weeks and activities 
 
PROFESSIONAL LEARNING COMMUNITIES 
*Work with ICOE and educational agencies to offer staff-wide professional development for Certificated and Classified staff as appropriate. 
*Allow teachers collaboration time within grade-level teams and grade-level spans.  Common Planning Time allows for Professional Learning 
Communities to collaborate and share ideas and best practices to ensure student access and academic achievement. 
*Schedule Grade-Level Meetings as appropriate to discuss the specific needs of the grade levels students and team. 
*Collaborate for grade-level lesson plans, assessments, and opportunities for effective and timely feedback. 
*Identify Key Focus Standards for targeted instruction. 
*Plan targeted small group instruction for ELD, students with additional special services, and students in need of Tier I or II Intervention. 
 
 
         

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

Families were assigned a day/time to come on campus, during school registration, to pick up a chrome book, or iPad and wireless internet 
MiFis were available upon request, for their students to use during Distance Learning.  Staff have access to school-issued laptops for 
themselves to support their teaching from home. Teachers can also have access to district Internet services if needed to support distance 
learning. In addition, teachers were provided with a comparable student device to help troubleshoot and plan for a smoother transition to 
distance learning. The district Technology Support is available via phone or email to assist parents and troubleshoot.  In addition, two 
additional support staff were trained to answer basic troubleshooting questions including passwords, log in, and Google Classroom.  
Headphones with mics were purchased based on community and staff request.  Headphones were distributed with classroom materials or by 
request. Staff will continue to inform administration of additional families in need of technology and ways to support families with Distance 
Learning. Once the school year began, Westmorland Elementary School identified a family with connectivity issues with the school issued 
MiFi.  Due to a "dead spot"in the community, the family was offered a space on campus to use the internet for access to Distance Learning 
classes for both Westmorland Elementary School and BUHS classes. Additional options with various service providers are being researched 
for the family to be able to access the curriculum in their home.         
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Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Google Classroom will be utilized to post assignments and assessments for students. Students will take an initial reading diagnostic through 
STAR Reading online, in their home, at a scheduled time by the teacher.  Additional assessments will be given through support programs, or 
district online programs so the teachers can routinely monitor for academic learning loss and/or progress. Assessments can be given in a 
variety of ways during Distance Learning.  Students can take the assessment in a teacher created document, or in an online tool/program. 
Teachers will offer assessments during whole class Synchronous Instruction, through a program completed in Asynchronous time, or during 
small group Synchronous Instruction. In situations where a student needs to be assessed in person, accommodations may be made to bring 
a student on campus for 1:1 assessment, and staff and student would adhere to COVID precautions and guidelines set forth by the CDC and 
Public Health Officers. 
 
Instructional Assistants were also trained in the BSPT skills test for K-3 and can assist with giving the assessments as needed. This 
assessment is given quarterly to monitor Basic Phonics Skills in elementary school students. The Instructional Assistants will work with grade 
level teachers to assess student virtually, 1:1. 
 
Students academic understanding will also be monitored through one-on-one conversations between student and teacher, progress 
monitoring, exit tickets, rubric scores, both formative and summative assessments and daily work review. Some assessments may be 
submitted by the student as well as given live via the computer. The Intervention teacher is available to work with students in an intervention 
class, monitor, observe and offer strategies for students in need of intervention and support. Students will be issued grades and report cards 
beginning this fall. 
 
Teachers will be keep a Weekly Engagement and Attendance Log for each student, every day in a document created by the District, based 
on guidelines from the CDE. This document will monitor daily participation of each students attendance, note any contact times as well as 
attempts made to reengage students who may be missing virtual instruction or support activities. This will be submitted to the administration 
on a weekly basis.  Teachers, administration, and/or counselors will be following up with students/parents if there is a concern in any of these 
areas. In order to certify minutes and attendance, Westmorland Union Elementary School District purchased Docusign to allow for digital 
signatures. Certificated teachers will be required to certify weekly, that they are meeting the required instructional minutes per day: TK-K 180 
minutes; 1st - 3rd 230 minutes; 4th - 12th 240 minutes by stating the activities provided to their students daily and providing the number of 
synchronous and asynchronous minutes. 
         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Staff will work with online training for Get Safety Trained, for online training and mandated training. Guidelines for CDC and safety 
precautions have been disseminated to staff with safeguards for themselves and students.  As new guidelines come out, additional 
information will be shared and communicated via email, or virtual meetings. Training  on Google Classroom, Synchronous vs Asynchronous 
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learning, and Distance Learning tools was provided prior to school starting and within the first few weeks of school starting.  Additional 
training was added for Classified staff supporting student learning via online platforms. Counselors will be working with staff to develop social 
emotional tools and referrals for counseling. 
 
All staff will have availability to all the Professional Offerings that the Imperial County Office of Education and Imperial County SELPA offers 
as well as other educational organizations. Training will continue for all staff throughout the year as assigned by administration or as 
requested by staff. 
 
Librarian was trained by District Technology Support personnel in trouble shooting student account log in and passwords for the first few 
days of school during high volume calls. 
 
Counseling department will work with county Counselor Roundtable and other networks to support staff with training on social emotional well-
being of students and trauma informed practices for staff members. 
         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Instructional Aides will be trained in technology tools and platforms that they will use to support students'learning. If a Hybrid Model is 
implemented, Instructional Aides and Safety Supervisors will be assigned to additional duties due to the changes in schedules for recess and 
lunch times, to support social distancing protocols. Maintenance staff are dedicating more time to sanitizing equipment and the facilities. Bus 
drivers will be delivering and distributing meals as well as Safety Supervisors distributing grab and go style meals.  Administration and front 
office staff have become health screeners for staff on campus having direct communication with community members. Counselors, 
Certificated substitute instructional assistants, and administration can be used to teach students, if needed, to replace the teachers in an 
emergency for live interaction.         

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

Students with unique needs will be supported by their classroom teacher as well as through the Instructional Assistants, and County Office 
partners for Speech Services, Occupational Therapy, School Psychologist, and Nursing services. Students that have received counseling 
services as part of an individualized educational plan, can still receive services through the Distance Learning setting. WUED teachers of 
students with special needs called all parents prior to the start of school to provide the opportunity to establish a relationship with the student 
and parent, discuss concerns, answer questions, and most importantly to begin to develop a trusting relationship to ensure a positive 
experience. Virtual small group break out sessions and virtual instructional sessions will be made during set scheduled times to meet the 
needs of students. This time will not only be used for academic check-ins but also for personal connections with students. Teachers will be 
assessing students and meeting each student's individual needs. Students who are English Learners will be provided the Designated and 
Integrated lesson supports from their teacher, and an ELD Resource Teacher, . Students with IEP's will be supported through the certificated 
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and classified staff monitoring goals. Teachers will set academic goals for their students and celebrate accomplishments.Students who are 
Foster, Homeless, English Learner or Socio-economically disadvantaged will be contacted by the counselors, liaisons and support staff to 
ensure their academic and emotional stability. Resources will continue to be updated on the School Website and Facebook pages as well as 
offer question/answer sessions as needed throughout the year.         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Professional Development to support Distance Learning for Certificated and Classified Staff 
 
 

$9,872 X Yes     

School Counselor to support students' social emotional needs during Distance Learning - Full 
Time Counselor 
 
 

$85,382 X No      

Additional Licenses for Reading Eggs, Digital online reading support for support K-3 students, 
and Connect Ed the McGraw Hill Reading Program 
 
 

$618 X Yes     

Additional Chromebooks, iPads, chargers, headphones with microphones, and Mifis for use of 
teachers, support staff, and students for Distance Learning 
 
 

$7574 X Yes     

Zoom Licenses for Distance Learning virtual meetings 
 
 

$1,800 X Yes     

Near Pod Licenses - virtual tool to allow interactive lessons and formative assessments 
 
 

$1,200 X Yes     

Mystery Science Licenses - standards based science lessons for distance learning 
engagement 
 
 

$1,249 X Yes     

Librarian additional hours - convert to a digital catalog system for student check out. 
 
 

$852 X Yes     

Additional licenses and devices (to match students) for classified staff (aides/tutors) and 
teachers to support students and instruction during Distance Learning 

$1752 X Yes     
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Description Total Funds Contributing 
 
 

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Teachers will start the year with specific targeted review for foundational standards.  Essential Standards from Engage New York were 
shared with teachers to use when developing lessons and guided instructions. 
 
Students will be assessed  in language arts and math using grade level assessments, BPST, Curriculum Embedded assessments, and 
Interim Assessments throughout the year. 
Any students with significant learning loss, two or more grade levels below, based on initial assessments will be referred to intervention 
groups and tutoring groups for additional supports.  When schools are allowed to reopen for in-person instruction, these students will be the 
first in the cohorts to return, with parent approval. 
 
WUED has contracted with AmeriCorps for additional support to students that are showing significant learning loss.  In addition, ASES will be 
open to all students to support small group tutoring and homework help within the virtual school day. 
 
During instructional time and during office hours in the afternoon, teachers as well as paraprofessionals will work with individual or small 
groups of students to close the gaps in learning the student's and support the English Learners. Special Education staff works in partnership 
with general education staff to ensure that supports and modifications are in place for all students with IEPs. Special Education staff also 
provide support above and beyond the regular classroom instruction. 
 
When practicable, small groups of students will be placed in cohorts and provided support with, a Hybrid model, on campus for academic 
needs and to mitigate learning loss for students in unduplicated populations . 
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Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

In addition to teacher support, the students will be utilizing software programs (Reading Eggs, Mathseeds, ThinkCERCA, Accelerated 
Reader, STAR, ConnectEd) to accelerate and adapt to levels of student learning. Instructional support staff's time will be focused on 
supporting the students within the learning groups (English Learners, Foster, Homeless, Special Needs students, Socio-Economically 
Disadvantage) in both Math and English Language Arts during their dedicated time supporting the classroom teacher. The classroom 
teachers and administration will monitor student growth regularly. During RTI (Grades K-3), support classes, and office hours students will 
work in small groups to accelerate their learning and recoup learning loss. 
 
When practicable, small groups of students will be placed in cohorts to make sure their basic educational needs are met, and to provide 
support with Distance Learning on campus. 
         

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

Students will be assessed on a regular basis as well as daily live interaction and check-ins on their progress. Communication between all 
staff supporting these students will be frequent and regular. Regular communication will occur with parents to achieve their input on their 
chid's progress.         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Reading Eggs supplemental reading skills program for K-3 students 
 
 

$950 X No      

Mathseeds supplemental math program for K-3 students 
 
 

$2,006 X No      

STAR/Accelerated Reader program to monitor reading levels and active reading 
comprehension 
 
 

$9,541 X No      

School Psychologist and Special Education Staff working with students to meet their goals 
and monitor IEPs 
 
 

$301,244 X No      

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4


2020-21 Learning Continuity and Attendance Plan for Westmorland Union Elementary School District Page 16 of 20

Description Total Funds Contributing 
Speech Pathologist to meet the needs of students on an IEP for Speech. 
 
 

$100,558 X No      

District Nurse, part time services 
 
 

$30,247 X No      

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

WUED will use Google Forms as a way for our counselors to survey students whether they are on campus or off campus. This platform 
allows staff to monitor and check student's social and emotional stability and intervene with the students as needed. In addition to Google 
Forms, our staff will meet frequently and have access to each other through email or by phone daily to discuss and share concerns regarding 
students. Counseling staff can sit in on teacher Google Meets and provide lessons when appropriate. 
Trauma informed practices will be shared with the staff and procedures to follow for our students and parents. Staff will also be trained on 
how they can be aware of their own well being and mental stability. Administration will ensure to continue staff relations and supports during 
this time.  Staff must participate in annual certifications that include Mandated Reporting and Suicide Prevention trainings by September 30th 
annually through Get Safety Trained online. 
Staff may utilize the Employee Assistance Program provided by the District-sponsored health insurance if they need support for any mental 
health, social/emotional needs, or other needs associated with COVID-19. 
         

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
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when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

The District will develop written procedures for tiered re-engagement strategies for all pupils who are absent from distance learning for more 
than three school days or 60 percent of the instructional days in a school week. These procedures shall include, but are not limited to, 
verification of current contact information for each enrolled pupil, daily notification to parents or guardians of absences, a plan for outreach 
from the school to determine pupil needs including connection with health and social services as necessary, and, when feasible, transitioning 
the pupil to full-time in-person instruction. Teachers will track daily connections with students and academic engagement. Teachers will work 
to communicate through email, Jupiter Ed, Remind, Class Dojo or by phone to parents whose students are not in attendance on a daily 
basis. For students whose teachers are not able to connect, names will be shared with the Counselors, Attendance Clerk and Administration 
to follow up with the parents as well, after three absences. The school counselors, will also support this by making home visits, while 
adhering to social distancing, CDE, and public health guidelines, as needed. The District's bilingual paraprofessionals, grade level partners, 
or bilingual counselor will assist in communicating with parents who speak Spanish. 
 
All attempts will be made to offer support to families and student with attendance, participation, or engagement difficulties.  Westmorland 
Elementary recognizes these are unprecedented times and will work with families on Tier I, Tier II, and Tier III re engagement strategies 
before taking any SARB measures.  In addition to the outreach services mentioned above, teachers and counselors will work with the SST 
coordinator to schedule SST meetings, schedule SART meeting to develop an attendance plan, and offer referrals for services needed 
outside of the District, and any other supports deemed necessary. 
         

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

The cafeteria staff will provide two meals a day for students on a daily basis if parents or students choose to pick up the meals. The District 
will distribute food daily in a grab and go fashion.  Breakfast and lunch will be served daily for any child ages 0-18, beginning on September 
8th, 2020.  From August 17-September 4th, 2020, meals were provided only to enrolled students at WUED.  Meals are provided at three 
locations to ensure all students/children have an opportunity to get meals between virtual class sessions.  Meals are served at the the school 
cafeteria from 11:30 - 1:00 pm, and taken into the community at the Family Apartments and the Redondo Apartments on both the North and 
South side of Main Street, from 11:30 am - 12:10 pm. Delivering meals to various locations support students whose parents may be working, 
or whose families do not have transportation.  In addition, meals are delivered to students living outside the city, who would receive 
transportation services to and from school during the normal school times. All meals are provided to children 0-18, free of charge. Beginning 
on October 9th, 2020, Westmorland Union Elementary School District will increase meal services to include the weekends. Friday meal 
service will include meals for Saturday and Sunday, for anyone picking up meals for children age 0-18. 
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Once the School moves towards in person learning, the students will be scheduled at various times for their lunch, eating both inside and 
outside. Students will have designated seating areas. Students will not sit across from each other and will be socially distanced keeping the 
six foot distance guideline. Meals may also be delivered to classrooms to minimize contact with individuals outside their cohort. A system will 
be developed to get meals to students not in the current daily cohort. 
         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

School Nutrition Safety Supervisors to distribute meals 
 
 

$26,847 X Yes     

Pupil Engagement and 
Outreach 

Bus Drivers to deliver meals to community locations 
 
 

$31,162 X Yes     

Pupil Engagement and 
Outreach 

Bus Drivers to take materials to students on transportation 
route 
 
 

$2,010 X Yes     

Mental Health and Social and 
Emotional Well-Being 

Second Step Curriculum for Counseling 
 
 

$0 X No      

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
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Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

39.94% $1,206,702         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

The District has added small group and individual support to the daily schedule to provide additional support to students who are in need. 
Paraprofessionals and ASES tutors are also assigned during this time to students who are foster youth, homeless, English Learners, and/or 
socio-economically disadvantaged to support them in meeting their academic goals in Math and/or English Language Arts. 
Response to Intervention teacher will work with students in grades K-3 as a priority for instructional support.  These students can move in 
and out of intervention as skills improve, and academic goals are reached. 
Counselors will be checking in with these students, as a priority, to ensure they're social-emotionally stable and attending to their virtual 
class lessons. 
         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

Westmorland Union Elementary School District has increased services to support the needs of foster youth, English Learners, and low-
income students.  For the 2020-21 school year, WUED hired an additional counselor to support social emotional needs of students through 
COVID and Distance Learning. Intervention services have been expanded to ensure additional support at all grade levels with a grade level 
tutor. The tutors were provided training for the programs being used by staff and students, and are provided hours to work with certificated 
staff to learn strategies and find resources that will support student learning outside of Certificated Synchronous time. 
 
Westmorland Union Elementary School District is meeting the needs of the low-income students, and those without transportation by offering 
meal service for 90 minutes a day, and transporting the meals into the community apartment complexes where several families reside. 
 
At the beginning of the school year, Westmorland Elementary School provide basic educational supplies to students to help transition 
students to Distance Learning in their homes. 
 
Library services continue through an online digital check out system so that students can have physical books in their hands to support 
reading comprehension and vocabulary building. 
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